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INSPIRE, MOTIVATE, AND EXCEL

Summary: Join Jose Ucar as he unveils the art of influence in international settings. In this
captivating presentation, Jose shares powerful strategies to inspire, motivate, and lead teams
across diverse cultures and backgrounds. Professionals at international organisations will gain
invaluable tools to drive productivity, foster team development, and achieve outstanding
results on a global scale.

Importance and Relevance: Influence is a cornerstone of leadership in international
organizations. Leaders must inspire and motivate diverse teams to achieve exceptional
results. Jose's expertise in cross-cultural influence equips professionals to build strong
international teams, foster collaboration, and drive productivity, making this talk highly
relevant for anyone aiming to make a positive impact in a global context.

Who Can Benefit? This presentation is tailored for leaders, managers, and dedicated
professionals within international organisations. If you're eager to amplify your influence, drive
team motivation, and unlock remarkable achievements in the global business arena, this
session is designed with you in mind.

Key Takeaways:

e Techniques for Cross-Cultural Influence and Motivation: Master techniques for effectively
influencing and motivating teams from diverse cultural backgrounds.

e Strategies to Lead with Authenticity and Impact: Discover strategies to lead authentically and
make a meaningful impact in international settings.

e Insights into Building High-Performing International Teams: Gain insights into building
cohesive international teams that excel in productivity and collaboration.



Post-talk resources:

Jose Ucar provides a range of post-talk resources and activities to empower participants in
their personal and professional development journey. These valuable follow-up options go
beyond the initial talk, ensuring lasting impact and growth.

Here are some of the offerings:

Masterclasses: Dive deeper into key topics through interactive and specialized masterclasses
led by Jose. These sessions provide an immersive learning experience to reinforce and expand
upon talk content.

Global Influence Book: Explore Jose's book, “Global Influence,” which serves as a companion to
his talks. Delve into in-depth insights and practical strategies for enhancing your international
impact.

Interactive Workshops: Participate in hands-on workshops tailored to the talk's themes. These
workshops allow you to apply concepts directly and gain practical skills.

Coaching Sessions: Receive personalized one-on-one coaching from Jose to address specific
challenges and goals, guiding you toward professional excellence.

These follow-up activities ensure that participants have ongoing opportunities to learn, grow,
and apply the knowledge acquired during Jose's talks. They are designed to help individuals
achieve their personal and professional aspirations effectively.
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